
CEO 
1. Provide Vision & Direction 
2. Obtain & Review P.I.R. 

(Plans, Ideas, & Recommendations) 
3. Commission the Plan OR Redirect it 
4. Provide Resources for Their Success: CTTM 
5. Obtain Evaluation & Mandate Accountability

JOB DESCRIPTIONS

TEAM 
1. Protect the Flow of the Anointing (Protect the 

integrity & production of the organization) 
2. Do What it Takes to Accomplish Vision 
3. CPIR: Create Plans, Ideas, & 

Recommendations 
4. Report the Pulse (See that methods, systems, 

procedures of reporting are put in place & 
adhered to so the CEO has a pulse on the 
organization)



TEAM WORKFLOW & COMMUNICATION
PROVIDE VISION & 

DIRECTION

Vision/Planning

REDIRECT BACK  
TO THE TEAM

COMMISSION  
THE PIR

OBTAIN 
EVALUATION

CREATE  
PIR

REVIEW 
PIR

CARRY OUT  
THE PLAN

EVALUATE 
PERFORMANCE

IS THE PIR 
READY? YESNO

Operation Evaluation

CEO:

TEAM:


